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Week 3: Assignment 1
The federal government takes care of the economy by encouraging its prosperity and growth. This is because a good economy promotes the general welfare of the citizens of the country (Kochan, Katz & McKersie, 2018). This is no different from the federal government of the United States of America. The government encourages small and upcoming local companies to expand as it will be of benefit to the countries since it will be a source of employment and contribute to the overall economy. There are several measures, therefore, that the federal government would put in place to ensure that even a small company can compete favorably for public contracts like in the case of the contract of aircraft building at the department of homeland security.  
To begin with, the federal government is able to lower interest rates for the loans that are available for the small local companies. According to Nawaz and Koç (2020), this, in turn, provides means for the much-needed capital for the company in case it requires substantial money to meet its obligations. The company will, therefore, be able to fulfill the contract agreement and deliver its products to the department of homeland security with little or no challenges. Also, the federal government is able to provide tax incentives for small local companies. The tax incentives are meant to attract the small business to expand and provide services and products in a particular industry hence promoting its growth. The company will, therefore, be able to compete with international companies and even get public contracts. Also, the federal government provides friendly trade policies that are meant to promote local and small companies (Barker, 2019). These policies include giving the companies priorities when government agency contracts are available. Such a move is meant to ensure that the local small companies also get the contracts as grows the economy of the country.
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[bookmark: _GoBack]The role of the company manager or the CEO is to manage the overall company operations, including the contract. The CEO ensures that the contract is on course and that the contract manager is working well and that the challenges being experienced are addressed as required to meet the contract goals and build the company's reputation. The CEO also provides reports to the board of directors of the company on the performance and progress of the contract.
The contact manager is the overall lead team of the contract. He or she ensures that there are adequate and timely reports to the company manager on the performance and progress of the contract (Ilin, Kalinina, Levina & Iliashenko, 2016). Besides, they coordinate all activities of the agreement among all the other officers to achieve the set contract. The design officer is the lead team in the designing of the product and its delivery. They supervise the designers and helps in ensuring that the design that the company promised is achieved. They report to the contract manager on any issues regarding design matters. The communications officer is responsible for any communications regarding the contract company's activities to the client on behalf of the contract team. They have to liaise with the contract manager regarding the information to be communicated.
The chief engineer is responsible for any engineering activities and expertise required in the contract in addition to supervising other engineering officers. They report directly to the contract manager. The finance officer is responsible for any financial activities in the contract, including budgeting and expenditure, and reports to the contract manager. The quality assurance officer is accountable for the quality of the activities carried out in the contract. They ensure that standards are maintained regarding the product being made.  
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